
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Next month we release our 12th issue of Engage; 

ŎƻƛƴŎƛŘƛƴƎ ǿƛǘƘ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴΩǎ ²ƻǊƭŘ 

Environment Day. To celebrate both events Textile 

Exchange is publishing a special issue of Engage. We 

will be highlighting some of the key indicators of 

Sustainable Development and show how investing in 

organic cotton production is a powerful contribution 

 Engage celebrates its first anniversary on 

World Environment Day ï June 5
th

 

 

to achieving a more sustainable world. An astounding 100 million people grow 

cotton around the world most of them on less than 2ha of land.  Bringing 

ΨǎǳǎǘŀƛƴŀōƭŜ Ŏƻǘǘƻƴ ǇǊƻŘǳŎǘƛƻƴΩ ǘƻ scale will depend on how each and every one 

of these farmers cares for the soil, water and biodiversity of their small acreage.   

Find out about World Environment Day here www.unep.org/wed/index.asp  
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Chetna Case Study released this month 

In this latest case study you can read 
about how Chetna Organic aims to 
improve the livelihood options of small 
farm holding households in rainfed 
regions of India by making their farming 
systems more sustainable and more 
profitable.  
 
You will also find out more about how 
Chetna has developed an innovative 
strategy combining the strengths of 
collective action and creating a supply 
chain owned by the farmers. Find out 
how Chetna has grown from 234 farmers 
in 2004 to a membership base of 8,138 
farmers in 2010. You can read this and 
our other case studies on: 
 

  

 

 

 

Welcome to our eleventh issue of 

Ψ9ƴƎŀƎŜΩΦ ¢Ƙƛǎ ƳƻƴǘƘ we continue to 
bring you news and views from around 

the world. 

First, we are delighted to be launching 

our eighth case study of best practice in 
ǘƘŜ ƻǊƎŀƴƛŎ Ŏƻǘǘƻƴ ǎŜŎǘƻǊΦ ¢ƻ ΨǉǳŀƭƛŦȅΩ ŀǎ 

one of our exemplary studies, 
organisations must present a business 

model that is socially, environmentally 

and economically successful. We hope 
you enjoy discovering more about 

/ƘŜǘƴŀ hǊƎŀƴƛŎΩǎ ǊŜŎƛǇŜ ŦƻǊ meeting all 
three!  

This month I was fortunate to share 

breakfast with one of ¢ǳǊƪŜȅΩǎ leading 

organic experts Atila Ertem. Atila has a 
pioneering history based in the start-up 

days of Rupunzel organic village and is 
now advising on expanding the growing 

of organic cotton in the SE Anatolia 

region, amongst other things. You can 
hear more by listening to the podcast of 

the interview on the Farm Hub (web 
address can be found in the article).  

As always Prabha Nagarajan brings us 
insightful and intelligent commentary 

from India. This month she presents the 
reality of a fading rural scene. Given the 

millions of small scale farmers feeding 
and clothing the world ς how do we best 

support and reward an essential rural 

India? 

Both Silvere Tovignan and Alfonzo 
Lizarraga bring breaking news from Benin 

and Latin America, respectively. Lazare 

Yombi continues the Benin focus with an 
explanation of an exciting and simple 

growing technique to improve 
production.  

Enjoy! 
 

Best wishes, Liesl Truscott  

  

In this issue >>> 
- Chetna case study out now  

- Interview with Atila Ertem 

- India: Special feature on Indian agriculture 

- Latin America: Regional activities 

- Africa: A report on alternatives to 

endosulfan  

- Africa: new technique introduced to 

Beninese organic cotton farmers 

- Farm Insights ς Pink Bollworm feature 

 

Connecting organic cotton communities 

Engage 

This month we bring you another instalment in our series of case studies of 
successful organic cotton businesses. 
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Feature >>> Talking with Atila Ertem 

ñIt takes a few years to convert to organic, to learn the skills and 

techniques, to get the earth responding. é. One must be very patient... 

and willing to help each other: ólife is good when you shareôò 

Here Liesl Truscott catches up with Atila Ertem, organic specialist, at the Izmir Sustainable Textile Seminar, (run by 

¢ŜȄǘƛƭŜ 9ȄŎƘŀƴƎŜΣ ǘƘŜ hCT - hǊƎŀƴƛŎ CŀǎƘƛƻƴ TȊƳƛǊ Marketplace, hosted by Aegean Clothing Manufacturers' Association 

(EGSD). Atila tells us about his pioneering days at the legendary organic company Rapunzel for which he was working as 

general manager for 20 years before he started his own consulting business with OTS. To hear the full interview as a 

podcast ς including much more from Atila about the organic cotton industry in Turkey and the exciting sustainable 

development project in South East Anatolia - listen to the full interview http://farmhub.textileexchange.org/    

Liesl How did Rapunzel first get into organic cotton? 

Atila Actually, we did not intend to grow cotton commercially but some of our farmers introduced it as a rotation crop 

for sesame. At first - this was in 1989 - we did not know anything about growing cotton! We got support from 

Rapunzel Germany and this was the start. We went from growing it to ginning it - and then experimented with 

spinning and dying yarn. Within five years we were producing organic textiles; clothes, and other products.  
 

Liesl Does Rapunzel only produce organic products? 

Atila Yes, during my time as general manager it was only organic. We were experienced in producing organic food but 

when we started on cotton this was quite ŘƛŦŦŜǊŜƴǘΦ Lǘ ǿŀǎ ŀ ƭƻƴƎ ƧƻǳǊƴŜȅΦ /ƻǘǘƻƴ ƛǎ ǾŜǊȅ ŘƛŦŦŜǊŜƴǘΤ ƛǘΩǎ ƴƻǘ ǘƘŜ 

same as food.  With food ς such as apricots, figs and so on ς once you have delivered the product to the 

warehouse everything is done under one roof. With cotton, once it is harvested it is ginned in one town, yarn 

making is in another place ς ƛƴ ¦ǒŀƪ - dying in Denizli and processing in another city again - in Manisa - it was the 

ōƛƎ ǳƴƪƴƻǿƴ ŦƻǊ ǳǎΦΦΦ ΨƭƛƪŜ ǘƘŜ ƻŎŜŀƴΗ 
 

Liesl Fascinating... so, I see, in Turkey towns or cities are specialised in different stages of the textile manufacturing 

process, are they? 

Atila Yes, well they were then. This was 15-20 years ago. Expertise was not within the same company ς that is why we 

had to move from city to city. Plus, people did not know what to do with organic then ς ǘƘŜƛǊ ǊŜǎǇƻƴǎŜ ǿŀǎ ΨǿƘŀǘ 

ƛǎ ǘƘƛǎ ƻǊƎŀƴƛŎΚΩ ς if we are not allowed to use this-and-that how can we produce? And of course quantities were 

ǎƳŀƭƭŜǊ ŀƴŘ Ƴŀƴȅ ŎƻƳǇŀƴƛŜǎ ǿŜǊŜ ƴƻǘ ǎƻ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŘŜŀƭƛƴƎ ǿƛǘƘ ǘƘŀǘΦ LǘΩǎ ŘƛŦŦŜǊŜƴǘ ƴƻǿΣ ǿith many Turkish 

manufactures having expertise in organic and GOTs certification. 
 

Liesl Speaking of different ways of working ς what was the biggest challenge for farmers changing to organic 

agriculture? 

Atila I think, it was probably learning how to use rotation as a farming technique. In the beginning, their rotation was 

ƴƻǘ ǊŜƎǳƭŀǊ ƻǊ ΨŎƻƴǎŎƛƻǳǎΩ ς it was more based around the price of the crop ς so if it was selling well they would 

plant it. They were not so concerned about the soil fertility opportunities. They were using chemical fertilisers and 

unconsciously some rotation. 
 

Liesl How did you convince them to change their ways? 

Atila We showed them the benefits through demonstrations ς and did scientific testing. We did some research into soil 

fertility in the organic village and found ς drawing on 8 years of research - that organic matter in the organic 

village started at lower than 2 percent (actually as low as 1.6) but now it is almost 4 percent, but as you go further 

away from the village it drops off ς 3, 2 and eventually down to 1.5 percent. 
 

Liesl So with increased soil fertility did farmers see an improvement in their yields? 

Atila Absolutely. Absolutely. Without good soil fertility you cannot produce anything ς you cannot get the quality or 

the quantity ς the colour, the flavour...  Achieving improved soil fertility and soil structure was the first major  

Continued over page... 

 

Atila Ertem, Organic Specialist, OTS  
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"Success comes with professionalism and this is what young initiatives are 

often lacking. There are good ideas but no strategy to implement them in the 

right way. The OTS team is ready to share its knowhow where it is needed." 

Keith Tyrell, Director, 

 PAN UK 

cont. success of the organic village project. You asked about changes for farmers. The pesticides they were using were so 

unnecessary ς this is not a joke ς they were using sometimes 3-4 different brands because they were so fed up with 

the cotton ball worm ς but this approach was not working. So, we trained farmers to use catch traps. Farmers were 

ŦƻŎǳǎǎƛƴƎ ƻƴ ǘƘŜ ǿƻǊƳǎ ŜŀǘƛƴƎ ǘƘŜ ōŀƭƭΦ ¢ƘŜȅ ŘƛŘƴΩǘ ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜ ǿƻǊƳǎ ŎƻƳƛƴƎ ŦǊƻƳ ǘƘŜ ōǳǘǘŜǊŦƭƛŜǎ - they 

thought they came from out of the ground.  So, it took some time to explain the lifecycle of the worms ς and that if 

you block the butterfly there will be no eggs and then no worms. With the farmers you have to be patient and find 

ways to work with them, and teach them.  
 

Liesl Any final advice? 

Atila It takes a few years to convert to organic, to learn the skills and techniques, to get the earth responding. In a factory 

you can change things just like that ς in 5 minutes ς but in agriculture it takes longer. One must be very patient... 

and willing to help each otƘŜǊΥ ΨƭƛŦŜ ƛǎ ƎƻƻŘ ǿƘŜƴ ȅƻǳ ǎƘŀǊŜΩΗ  

 

You can contact Atila Ertem to find out more about organic cotton and organic agriculture in Turkey on email 

atilaertem@otsorganik.com or by phone: (+09) 532 2627 468 

More about... 
Rapunzel ς is a German company that has been working on organic projects in Turkey since 1985. Its first organic farming 

project in Turkey started with a few farmers in order to produce organic dried sultanas, followed by dried figs some years 

later. In 1989 Rapunzel established in Izmir the first official organic agricultural office with 3 members of staff and 2 

employees in the agricultural areas, dealing with project organisation, consulting, promoting the alternative agricultural 

activities, biological control, and quality control affairs. 

 

From the beginning the project has grown constantly, from a total area of 105 hectares in 1989. Today, Rapunzel Turkey has 

got more than 500 farmers, produces more than 30 product varieties, employees 30 administrative staffs, 4 agriculture 

engineers, 3 food engineers dealing with purchasing of raw material, processing, storing and eventually selling of the final 

products. A distinctive element in Rapunzel experience and almost unique in the Mediterranean region is the involvement of 

entire villages in the organic production. In these villages the constructive collaboration between Rapunzel and the organic 

farmers had the effect to transform the cultivations of the entire village from conventional to organic. They are called 

organic village project and all people living in them are involved in activities in order to support, in a conscious way, organic 

farming. www.rapunzel.com.tr/  

To find out more about the RapunzeƭΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ hƴŜ ²ƻǊƭŘ !ǿŀǊŘǎ ς which honour people and their projects that make 

the world a better place visit... www.one-world-award.com   

 

Organic consulting Trade Services (OTS) The Izmir based OTS is one of the first consulting companies which works 

exclusively in the organic sector in Turkey. A team of three highly experienced senior experts offer a wide range of trade 

related services, such as investment and management advice, feasibility studies, roadmap development, product sourcing 

and development and all kinds of trainings and marketing support.  While in the past organic agriculture was mainly initiated 

by export or foreign companies, organic in Turkey has meanwhile become mainstream and many small and medium 

enterprises are setting up own businesses. OTS is supporting this bottom-up approach with specific services individually 

tailored for farmer cooperatives, processing and trade companies as well as potential investors.  

 

"Life is good when we share" is Atila Ertem's motto, who served as a founding share holder and general manager of Rapunzel 

hǊƎŀƴƛƪ ¢ŀǊƤƳ [ǘŘΦΣ ƻƴŜ ƻŦ the pioneering companies for organic food in Turkey, for more than 20 years. "Success comes 

with professionalism and this is what young initiatives are often lacking. There are good ideas but no strategy to implement 

them in the right way. The OTS team is ready to share its knowhow where it is needed." www.otsorganik.com 

 

Feature >>> Talking with Atila Ertem (cont.) 
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 Textile Exchangeõs Prabha Nagarajan once again brings us an enlightening story from her home 

country, India. This month Prabha explores the current state of Indian agriculture and the role that 

organic cotton can play in creating a better world for farmers.   

When reading the history of India, one would inevitably encounter the long standing and strong differences between 

Mahatma Gandhi, popularly known as the Father of the Nation and Dr B.R. Ambedkar, the leader of the oppressed 

castes, mostly remembered for being the architect of the Constitution of India. One of the strongest points of 

ŎƻƴǘŜƴǘƛƻƴΣ ƘƻǿŜǾŜǊΣ ǿŀǎ ǘƘŜƛǊ ŘƛŦŦŜǊŜƴǘ ǾƛŜǿǇƻƛƴǘ ƻŦ ǘƘŜ LƴŘƛŀƴ ǾƛƭƭŀƎŜΦ DŀƴŘƘƛΩǎ ŦŀƳƻǳǎ ǉǳƻǘŜ άLƴŘƛŀ ƭƛǾŜǎ ƛƴ ƘŜǊ 

ǾƛƭƭŀƎŜǎέ ŀƴŘ Ƙƛǎ ǊƻǎŜ tinted romanticised portrayal of rural India irked Dr Ambedkar, who was alive to the grim realities 

of life in the Indian village, especially the caste divide and the grinding poverty that was hard to break. This was the 

scenario about 70 years ago. 

Cut to ǘƘŜ ǇǊŜǎŜƴǘ ǘƛƳŜǎ ǿƘŜƴ ǿŜ ƘŜŀǊ ǘƘŀǘ LƴŘƛŀ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ŜǾŜƴ άǎƘƛƴƛƴƎέ ŀǎ ǎƻƳŜ ǇƻƭƛǘƛŎƛŀƴǎ Ƴŀȅ ŎƭŀƛƳΦ ¢ƘŜ 

harsh reality is that this development has not really included rural India and its inhabitants. The other, is that the Indian 

village is a far cry from what it used to be, and even farther from what a romantic mind would imagine it to be, the 

custodian of a beautiful rural ethos and where people led calm happy lives in serene surroundings. Proof of this is the 

growing rural urban migration, and a shift from agriculture, the traditional mainstay, to non farm employment, the latter 

at almost 28% of the rural population. 

Statistics aside, any frequent visitor to farming villages in India will not fail to miss the slow but steady erosion of the 

faith in farming as a vocation. Even middle level farmers have urban, non farming  aspirations for their children, and 

some cotton farmers in Maharshtra who I met sadly say that they despatch their sons to the chaos of Mumbai and a 

soulless clerical job in a insƛƎƴƛŦƛŎŀƴǘ ά/ƻƳǇŀƴȅέ ŀǘ ƭŜŀǎǘ ǳƴǘƛƭ ǘƘŜȅ ƘŀǾŜ ŀǊǊŀƴƎŜŘ ŀ ƳŀǘǊƛƳƻƴƛŀƭ ƳŀǘŎƘ ŦƻǊ ǘƘŜƳΦ aŀƴȅ 

do not want their daughters marrying into farming families, and the brides themselves would rather live in cities with 

nuclear families, gadgets and away from the grind of a rural home. It is a sad fact that the pride in farming has 

plummeted to a great depth. Though one can attribute many reasons for this transition, it is undeniable that this fall has 

a link with agriculture being more challenging and less attractive than ever. 

What would qualify as being key challenges? With about 68 to 70 % of Indian agriculture being rainfed and the 

dependency on the monsoons for rain, vagaries in timing and amount of rain could result in a drought or floods that 

wash away precious planted seed in any given year. Even for those who are lucky enough to be able to irrigate, electric 

supply is erratic and untimely.  Most farms in rural India are marginal in nature, (typically up to 1.25 acres of irrigated or 

2.5 acres of rainfed). 

 And therefore, a complete dependency on farm income is extremely difficult. The Agriculture departments are the 

ǇǊƛƳŀǊȅ άƎǳǊǳǎ ά ŀƴŘ ǘƘŜƛǊ ǊƻƭŜ ƛƴ ǇǊƻƳƻǘƛƴƎ ǳƴǎǳǎǘŀƛƴŀōƭŜ  ƛƴǘŜƴǎƛǾŜ ŎƘŜƳƛŎŀƭ ŦŀǊƳƛƴƎ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ǘǊŀŘƛǘƛƻƴŀƭƭȅ ǊƛŎƘ 

farming zones now transforming to a mere shadow of their former avatars or persona, with depleted , tired soils 

struggling to cope with the demands made on them from successive years of flogging. /ƻƴǘƛƴǳŜŘ ƻǾŜǊƭŜŀŦΧ 

Special feature from India  >>>  

The fading romance of Indian agriculture  

Above and Right: Cotton plays a big role in rural India, Photos courtesy of BioRe, November 2010 



  

When the crops are harvested after months of struggle, marketing remains a huge challenge with reference pricing, exploitative 

ƳƛŘŘƭŜƳŜƴ ŀƴŘ ǘƘŜ ŎƻƭƭŜŎǘƛǾŜ ƛƴŀōƛƭƛǘȅ ǘƻ ǇǊƻŘǳŎŜ ǘƘŜ ά/ƻǊǊŜŎǘέ ǾƻƭǳƳŜΦ ¢ƘŜƛǊ ǎŜƴǎŜ ƻŦ ǿŜƭƭ ōŜƛƴƎ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴŎȅ Ƙŀǎ ŀƭǎƻ 

eroded with farmers losing their seed sovereignty slowly but surely, with the calls of commerce and advent of newer 

technologies, such as Bt seeds.         

 

Add to the above the other general problems of rural and tribal India. Poor roads and transport, marginal medical access, badly 

run schools with minimal staff, and lack of an economic framework to work their collective way up the value chain. It is not 

easily feasible for a producer of sugarcane to produce sugar, nor a producer of cotton to produce a garment, let alone gin the 

cotton he produces. Heavy investments and lack of infrastructure make this well near impossible. 

 

It is in such a scenario that Organic farming assumes great importance, for the simple reason that when introduced into a 

community for the right reasons and with a sound approach, some of the critical problems plaguing agriculture and farmers can 

be addressed, if not in the short term, at least in a reasonable period of time. Even die hard critics would reluctantly agree that 

the oppƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƻǿƴƛƴƎ ƻƴŜΩǎ ǎŜŜŘΣ ǳǎƛƴƎ ƭŜǎǎŜǊ ǿŀǘŜǊΣ  ƴǳǊǘǳǊƛƴƎ ǘƘŜ ǎƻƛƭ ŀƴŘ ǇƻǎƛǘƛǾŜƭȅ ŀŦŦŜŎǘƛƴƎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΣ ŀǊŜ ƳƻǊŜ 

in organic farming when compared to conventional, chemical intensive farming.  

LŦ ƻƴŜ ǿŜǊŜ ǘƻ ŎƻƴŦƛƴŜ ƻƴŜΩǎ ŀǊƎǳƳŜƴǘǎ ǘƻ ƻǊƎŀƴƛŎ Ŏƻǘton farming, it is possible to address a whole other range of issues.  Even 

in the currently predominant contract farming business model it is possible to encourage seed sovereignty, preserve bio 

diversity , foster community spirit and healthy competition, build leadership, and invoke the spirit of the larger good which will 

imbue farmers with a sense of purpose and stoke their sense of self worth. Added efforts such as those taken by some such as 

Chetna, Pratibha, BioRe, Arvind Mills,  Mahima with the support of C&A, to invest in the local communities through engaging 

with and improving schooling, medical care and infrastructure  are the need of the day both from a sustainability as well as a 

humanitarian point of view. These efforts need to be acknowledged and applauded. 

Apart from this the market mechanisms of an appropriate price and honouring of contracts whether oral or written with 

reference to volumes and timing of uplifting the cotton remain vital to the industry. With a maturing of the industry and 

committed, long term partnerships that are mutually trustful it is possible to work towards this goal. Contractual obligations 

need to be respected by both parties, the contractor and the farmer. With the current high prices of cotton, problems ensue 

from both sides: delays in picking up material by the contractor and an urgency to sell by the farmers, who wish to capitalise on 

the months of intense labour. Resultantly, organic production faces a big blow with a dilution and nullification of long term 

efforts to make organic production viable.  

Whatever the nature of the problems, every user of cotton, whether conventional or organic, needs to pause and think about 

the future of this valuable fibre. Despite emerging fibres, other natural fibres and synthetic fibres, cotton occupies an 

unassailable position in application and in collective memory. Within this framework, Organic cotton is unique for the position it 

holds and its promise of a better world for the farmer. We stand at a critical juncture where efforts from various stakeholders 

ƴŜŜŘ ǘƻ ōŜ άLƴ {ȅƴŎέ ǎƻ ǘƻ ǎǇŜŀƪΦ DǊƻǿŜǊǎΣ CŀǊƳŜǊǎ hǊƎŀƴƛǎŀǘƛƻƴǎΣ /ƻƴǘǊŀŎǘƻǊǎΣ bDhǎΣ /ŜǊǘƛŦȅƛƴƎ .ƻŘƛŜǎΣ wŜǎŜŀǊŎƘ ŀƴŘ {ŎƛŜƴǘƛŦic 

Institutions, Mills, Gins, Brands and  Policy makers at State, National and International level need to share concerns,  build trust, 

and strengthen each others work. The need of the hour is transparency, synergy and a willingness to share knowledge, practices 

and problems beyond boardrooms and Conference Halls. 

 

 

Special feature from India  >>> Continued 

 
 

Above and Right: Sustainable agriculture starts with maintaining the fertility of the soil (SKS Farm visit, Mysore, Feb 2011)  


